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majority of memberf the Head Start Policy Council less than 72 hours prior to that meetirgyvai@ble for public inspection &#068Grant St.
Bldg.8, ConcordCA94520 during normal business hours. (Gov. Code, section 549528 (bp slowthe spreadof COVID-13he CSB Policy
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Agenda

Group/Meeting Name: CSB Policy Council Meeting
Date:January 18, 2023 Time: 6:00 PMt 7:45PM

ZoomMeeting ID:870 4513 5129Password826100

Meeting Leader:Jasmine CisnerosPolicy Council Chair

Purpose: Conduct Regular Monthly Meeting

The Community Services BureafuContra Costa County will provide reasonable accommodations formeveith disabilities
planning to participate in Policy Council meetings or subcommittee meetings
Please contact Michelle Mankewict least48 hours before the meetingt (925) 68163390r at mmankewich@ehsd.cccounty.us
or you may contact the Federal Information Relay Service at 1888@339 for Teletypewriter communication assistance.

Opportunities for Public Commen®ersons who wisto address the CSB Policy Council during public comanemith respect to
an agenda item may email their commentsnionankewich@ehsd.cccounty. before or during the meeting. Please raise your
hand in the Zoom app when your item is called and you will be limited to two miot@snent. All votes taken durirey
teleconference wilbe by roll call.

Desired Outcome:By the end of this meeting, we will have:
Agreement on desired outcomes and ground rules so that our meeting is productive.

An awareness of CSB correspondence so that we are all informed of current notifications.

An opportunity for the public to address the CSB Policy Council and share thoughts and ideayth
impact their work and the needs of the community.

Parent Recognition of Staff Excellence Award presentation to validate employee dedication and
uniqgueness while working with children and families.

To approve former Policy Council member, Delphine Scott, to be appointedwiadome sector
seat on the Economic Opportunity Council.

An approval of November 16, 2022 Policy Council Minutes.

Administrative Reports: An understanding of the monthly updates and approvals to ensure ongo
communication and necessary actions take place for seamless program operation.

A wellness activity to enhance overall wellbeing.

Heard a presentation about Everyday Moments, a community program to support families in
enhancing their parenting skills during everyday challenges they may face.
Participated iratraining from Making Parenting a Pleasure to enhance self-care strategies.

An understanding of Site Reports so that we may celebrate our co-parenting and partnership-bu
efforts.

Heard announcements so that we may be informed of Bureau news and/or available community|
resources.

A Meeting Evaluation so that we may review our strengths and make any improvements as neeg
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What

How Who Time
(Content) (Process) (Minutes)
Present Juan Batiz
Review Desired Outcomes Clarify 2 Minutes
Check for understanding
Present
Meeting Ground Rules Clarify Tuliisa Miller 2 Minutes
Check for understanding
Correspondence Presgnt Karen Medrano 11 Minutes
Clarify
Public Comment Present Public 3 Minutes
Parent Recognition of Staff Present , . ,
. . 7 Minut
Excellence Award Recognition Clarify Jasmine Cisneros nutes
Action: Prlesgnt 10 Minutes
x Approval of Delphine Clarify : Christina Reich (Reserve 3
Scott to EOC Check for understanding minutes for
Check for Agreement roll call)
Action: Present 7 Minutes
X Consider an approval of Clarify Karen Medrano (Reserve 3
November 16, 2022 Check for understanding Volunteer minutes for roll
Policy Council Minutes Check for Agreement call)
- . ) Present
Adm)l(nlsérgtévli tiﬁ&og?r.ector Clarify Nic Bryant 5 Minutes
Check for understanding
Present
Administrative Reports: i .
€ ~epor Clarify _ Dr. Easter 5 Minutes
X Interim Division Manager| Check for understanding
Present
Administrative Reports: i
e P Clarify . Haydee llan 7 Minutes
Check for understanding
. Present . . .
Wellness Activity ) Jasmine Cisneros 6 Minutes
Clarify
Presentation: Present Kellvy R ;
x Everyday Moments Clarify elly Ransom Wom | g vinutes
. We Cae
Check for understanding
Training: Present
X Making Parenting a Clarify CSB Staff 15 minutes
Pleasure Check for understanding
Report: Present
port . Clarify Site Representatived 5 Minutes
x Site Reports )
Check for Understandin
Present
Announcements Clarify Michelle Mankewich| 3 Minutes

Check for understanding

Meeting Evaluation

Plus/Delta

Volunteer

2 Minutes




Summary of ACF Program Instruction AEARS23-01 Issued 1/6/22
for Policy Council

Head Start programs must work with their Health Services Advisory Committee to create an evidence
based COVID-19 Mitigation Policy by March 7, 2023. Here are some things the poliayciadst i

¥ The plan must include ways to increase or decrease activities based how many COVID infections
are in the community.

¥ The plan must be based on expert recommendations from the CDC, state, and local health
departments.

¥ The plan should include multiple ways to keep children and staff safe from COVID, such as
masking, ventilation, vaccinations, and staying at home when sick.

¥ The plan must include communication to families.



"HEAD START [ECLKC

Early Childhood Learning & Knowledge Center

6XSSOHPHQWDU\ ,QIRUPDWLRQ RQ (VW
EDVHG &29,° OLWLIJDWLRQ 3ROLF\

9LHZ WKH /DWHVW &29,' 8SGDWHY IURP WKH 2IILFH RI +F

6XSSOHPHQWDU\ ,QIRUPDWLRQ RQ (VWDEOLVK
&29," OLWLIJDWLRQ 3ROLF\
$&) 3, +6

8.8 .8QLWHG 6WDWHY '"HSDUWPHQW
RI +HDOWK DQG +XPDQ 6HUYLFHYV

$&)
$GPLQLVWUDWLRQ IRU &KLOGUHQ DQG )DPLOLHV

/RJ 1XPE$&) 3, +6

,VVXDQFH 'DWH

2ULJLQDWLQ@IIZAHFRAI +HDG 6WDUW

H\ :RU®\29," +HDOWK 6HUYLFHYV ODQDJHPHQW 6DIHW)
BURJUDP 3HUIRUPDQFH 6WDQGDUGY 6DIH (QYLURQPHQWYV

SURJUDP ,QVWUXFWLRQ

7TR+HDG 6WDUW DQG (DUO\ +HDG 6WDUW *UDQW 5HFLSLHQ'

6XEMHBRVBESOHPHQWDU\ ,QIRUPDWLRQ RQ (VWDEOLVKLQJ D(
OLWLIJDWLRQ 3ROLF\

,QVWUXFWLRQ

,Q -DQXDU\ WKH $GPLQLVWUDWLRQ IRU &KLOGUHQ DQ!
OLWLIJDWLQJ WEP96'SUHMRURODYLUXY 'LYBDAMDG 6WDUW 3U
7KLV )LQDO 5XOH UHPRYHV WKH XQLYHUVDO PDVNLQJ UHT
W GRHV QRW DGGUHVV WKH YDFFLQDWIR® YIHIXD UEKROHHQ XN
3HULRG V)RR WKH +HDG 6WDUW 3URJUDP 3HUIRUPDQFH 6WD



https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-23-01
https://eclkc.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-19-updates
https://www.federalregister.gov/documents/2023/01/06/2022-28451/mitigating-the-spread-of-covid-19-in-head-start-programs
https://www.federalregister.gov/documents/2021/11/30/2021-25869/vaccine-and-mask-requirements-to-mitigate-the-spread-of-covid-19-in-head-start-programs

Tt DQG UHPDLQ LQ HIIHFW 7KH )LQDO 5XOH UHTXL

KDYH DQ HYLGHEZRH. EDY¥RGRQDYLUXV...LVHDVH PLWLJD
LQ FRQVXOWDWLRQ ZLWK WKHLU +HDOWK 6HUYLFHV $GYL)

7KLY 3URJUDP ,QVWUXFWLRQ 3, SURYLGHV VXSSOHPHQW

SROLF\

£6336. £ HRDG.OWDUW. .SV RJUDE.AHUIRUPDQFH 6WDQGD

7R SURWHFW FKLOGUHQ IDPLOLHV DQG ¥WWDfl IURPELQIHF
UHTXLUHYV +HDG 6WDUW SURJUDPV RERLKDYERURIDNYEHIVH
....... K. W.B.M/Y. IRRH
S RPPILWWHH WKDW FDQ EH VFDOHG XS RU GRAEQIEDVHG R(
S RURQRY.LUXN..LVHDVH LQ WKH FRPPXQLW\

$00 +HDG 6WDUW DQG (DUO\ +HDG 6WDUW SURJUDPV DUH

F68&. THDOWK.GHUYLEHV. . $GYLVRB\T&RPPILEVWKHIS &LV DQ
DGYLVRU\ JURXS XVXDOO\ FRPSRVHG RI ORFDO KHDOWK S

SUDFWLWLRQHUV GHQWLVWY QXWULWLRQLVWY DQG PHC
DOVR VHUYH.8RQ. MWROWK. .6 HUYLEHY.$GYLVRU\ &RPPLWWHH

7KLV )LQDO 5XOH UHTXLUHV SURJUDPV WR KD .HVWDEOL
S S&RURQRY.LUXN..LVHDVH PLWLIJDWLRQ SR.®& F\HID® WKQV

(YLGHQFH EDVHG 3ROLF\

$V VWDWHG LQ WHWL EHXDFRH BB XPEUHOOD WHUP WKDW L
UHVHDUFK HYLGHQFH H J IRXQG LQ KHDOWK VFLHQFHV (
KHDOWK FDUH SURYLGHUV NQRZ @Q FRQWHQW GHYHORSP
ZLWK WKH NQRZOHGJH DQG FRQVLGHUHG MXGJHPHQWYV I|U
+HDG 6WDUW FKLOGUH@ 9DPLOLHV DQG VWDII

TKI29, o &RURQRY.LUXV...LVHDVH PLWLJDWLRQ SROLF
HYLGHQFH DQG ILQGLQJV IURP UHVHDUFK DQG H[SHUW UH
DXWKRULWLHV VXFK DV WKH 8 6 &HQWHUV IRU 'LVHDVH &l
WULEDO ORFDO DQG WHUULWRULDO KHDOWK GHSDUWPH(
FRQVLGHU LQFOXGLQJ EXW QRW OLPLWHG WR

e &.& &HQWHUNM.IRUW. LVHDVH &ROQOWURQHUEHLGDOFH LQFC

LESRURQDYLUXY 'LVIODRUPDQYGRHDUO\ FDUH DQG HGXFDW
VSHFLILF JXLGDQBEBHUWWXHKROWO *XLGDOQFH IRU . 6 FKR
(GXFDWLRQ 3URJUDPV WR 6XSSRUW 6DIH ,Q 3HUVRQ /H



https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-93-staff-health-wellness
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-94-volunteers
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-47-safety-practices
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-40-purpose
https://eclkc.ohs.acf.hhs.gov/health-services-management/article/health-services-advisory-committee
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-guidance.html#:~:text=CDC%20recommends%20universal%20indoor%20masking,layered%20prevention%20strategies%20in%20place.

e 6WDWH WULEDO ORFDO DQG WHUULWRULDO KHDOWK
KHDOWK RUJDQL]DWLRQV

e &DULQJ IRU 2XU &KLOGUHQ KHDOWK DQG VDIHW\ VWDQ

o SROLF\ '"HYHORSPHQW IRU &DUH Rl &KLOGUHC

o T ULWWHQ 30DQ IRU 6HDVRQDO DQG 3DQGHPLI

7KH (DUO\ &KLOGKRRG /HDUQLQJ DQG .QRZOHGJH &HQWHU
VXSSRUW +HDG 6WDUW SURJUDPV LQ OHDUQLQJ KRZ WR IL
FRQVLVWHQW KHDOWK LQIRUPDWRRQVBURQGDP. RO K I EEH
(YLGHQFH EDVHG +HDQOWRKH,[BIRREPBD WLYH) VWHSVY WR KHOS C

FXUUHQW DQG DFFXUDWH ZKHQ GHYHORSLQJ DQ HYLGHQF

*UDQW UHFLSLHQWY DUH QRW OLPLWHG WR WKH FRQVLGH
HYLGHQFH EDVHG SROLF\

&RQVLGHUDWLRQV IRU DQRALGCHERIRQMMEGUXN. .. LVE
OLWLIJDWLRQ 3ROLF\

OLWLIJDWLRQ 6WUDWHJILHYV

$V VWDWHG LQ WKH )LQDO.&XNH. . L&QRWRAMRAMMIWVHDVH
PLWLIDWLRQY WR PHDVXUHYVY WDNHQ WR UHGXFH RU ORZHI

RU GLVHDVH VHYHULW\ 2WKHU WHUPV XVHG IRU WKLV VDI
SUHYHQWLRQ VWUDWHILHYV

$Q HYLGHQF&Z2RDVHGEG&RURQRYLUXV..LVHDVH PLWLJDWL
PXOWLSOH VWUDWHJILHY DW WKH VDPH WLPH VXFK DV PD’
VLEN &XUUHQW HYLGHQFH VXJJHVWV WKH LPSRUWDQFH R
LV OD\HUHG XSRQ DQRWKHU EHFDXVH WKH\ DUH PRUH HI
&R9 WKDQ ZKHQ XVLQJ RO VWUDWHI\ DORQH :KHQ GH'
SURJUDPV VKRXO GUER® VIIDERMRMKKHL U VWDIl DQG WKH IDPL(
EH XVHG ZKHQ WKRRI.PSDERURIQDY.LUXV..LVHDVH FKDQ.

FRPPXQLW\ DQG KRZ WKH ULVN RI H[SRVXUH FRXOG FKDQ
VHUYLFHYVY SURYLGHG

82900 L&RURQDYLUXV...LVHDVH &RPPXQLW\ /HYHOV

&l& SHQWHUMUIRUW.LVHDVH &RGWURO _SGHYBHORSIHGWKH/ HL
&RPPXQLW\ WHR KBIVWS LQGLYLGXDOV DJHQFLHV DQG RUJD

SUHFDXWLRQV WR WDNH EDVHG RQ WKH OHYHO RI GLVHDV
FRXQW\ OHYHO GDWD IRU HDFK 8 6 VWDWH DQG WHUULWR
DGPLVVLRQV SHU SRSXODWLRQ LQ WKH SDVW VHYHQ
EHGV RFFX&RHG.EVGRURQDYLUXV...LVHDVH SDWLHQWYV


https://nrckids.org/CFOC/Database/9.2.3.2
https://nrckids.org/CFOC/Database/9.2.4.4
https://eclkc.ohs.acf.hhs.gov/health-services-management/learning-module/how-find-science-informed-evidence-based-health-information
https://www.cdc.gov/coronavirus/2019-ncov/your-health/understanding-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fscience%2Fcommunity-levels.html

QHR&29. ... &RURQDRYLUXV..LVHDVH FDVHV SHU SR
GD\V 8VLQJ WKHY¥RIGDWRRWEKADY.LUXV..LVHDVH &RPP}
FODVVLILHG DV ORZ PHBQWPUHARLELHROWY VKRXOG FRQVLG
JXLGDQFH WR LQIRUP WK&Z2IL HY RRHMREOD EDYWXNG..LVHDVH
SROLF\ /D\HUHG SUHYHQWLRQ VWUDWHJLHY VKRXOG DOVI
ULVN LV KLIKH&29.,.J.._. RARLVRQDYLUXV...LVHDVH &RPPXC
LQFUHDVHG

&2 L& RURQDYLUXN..LVHDVH 9DFFLQDWLRQ

$W WKLV WLPH WKH QDWLRQDO YDFFLODWLRPQ®HTXUHRAPBL
LQ HIIHFW IRU VWDII FHUWDLQ FRQWUDFWRUV DQG YROX
DUH QRW VXEMHFWPWR SHUPBQHQW RU SUHOLPLQDU\ FF¥F
UHTXLUHPHQW WR JR IXUWKHU +RZHYHU DOO SURJUDPV '
DQG HQFRXRMDJIH . &RURQDYLUXV..LVHDVH YDFFLQHV IR
VWDWH DQG ORFDO ODZV $&) VWURQJO\ HQFRXUDJHV WK
XS WR GDWH. Q' WKHRURQDYLUXV 'LYBEFHQDWYRQWKH SU
EHQHILWY IRU LQGLYLGXDO DQG FRPPXQLW\ VDIHW\ LQFO
KRVSLWDOL]DWLRQ DQG GHDWK

246 . 2lILEH.RI.+HDG 6WDUW DOVR ZDQWVY WR PDNH VXUH D
LQIRUPDWLR@EDERXWEWKRQDYLUXV 'LYBBEVBQB HQFRXUDJI
SURJUDPV WR DGGUHVV LQ WKHLU PLWLJDWLRQ SROLF\ KF
WKH YDFFLQHV 3URJUDPW.EPR).VWRARRRIVUEMULVHDVH
YDFFLQDWLRQ LQ WKHLU HYLGHQFH EDVHG SROLF\ LQFOX
XSWDNH RI YDFFLQHV DPRQJ +HDG 6WDUW VWDII FRQWUD
IDPLOLHYV

SULRULWL]LQJ 6WUDWHJILHV

3H® & .&HQWHUV. IRU. LVHDVH &RQWURO +HDG 6WDUW SU
ZKHQ GHYHORSLQJ DQG LPSOHRRADW.L QURMDLRIGIN.BRUINH. WARH L
FRQGLWLRQV )DFWRUV WR FRQVLGHU LQFOXGH

e $JH Rl SRSXODWLRQ VHUYHG

e 3HRSOH ZLWK GLVDELOLWLHYV

« 3HRSOH DW ULVN RI JHWWLQJ YHU\ VLFN
e (TXLW\

« $YDLODELOLW\ Rl UHVRXUFHYV

e« &RPPXQLWLHY VHUYHG

e 3HGLDWULF VSHFLILF FRQVLGHUDWLRQV


https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-93-staff-health-wellness
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-94-volunteers
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://eclkc.ohs.acf.hhs.gov/physical-health/article/covid-19-general-vaccine-information

$ IXOOHU GLVFXVVLRQ RI HDFK RI W&'KV.EHDRMHRWVV.FD QLEF
SROWULBBUDWLRQDO *XLGDQFH IRU. BFKRROV DQG (DUC
6DIH .Q SHUVRQ /HDUQLQJ

5HVSRQVLYH WR &KDQJLQJ &RQGLWLRQV

7KH LQWHQW RI WKLV SROLF\ LV WR PDNH VXUH SURJUDPYV
FRQGLWERRQAV. .RIGRURQDRYLUXN..LVHDVH ZKLOH VWLOO
FKLOGUHQ IDPLOLHV DQG VWDII 7KH UHTXLIEZRBHQW IRU
S RURQRPYLUXV..LVHDVH PLWLIJDWLRQ SROLF\ VSHFLILI
UHVSRQVH WR EH VFDOHG XS RU GRZQ.EDVHRURQ.MIKH.XY S
.......... LQ WKH FRPPXQLW\ ,W JLYHV +HDG 6WDUW SURJUDPV
FKDQJLQJ FLUFXPVWDQFHY DQG FRQGLWLRQV RI WKH YLU.
FKDOOHQJHVY DQG QHHGV RI WKHLU FRPPXQLWLHYV

*LYHQ WKH XQSUHGLFWDEOH&RQ.G..HYRON.QUYQRWYXUHVRD V
+HDG 6WDUW SURJUDPV PD\ JR WKURXJK&IRHAULRGRIZKADWL

e MHRNV.H. LV ORZ PHGLXP RUKLJIK&BUROMDYRVWXV..LVHL
PLWLIJDWLRQ SROLF\ VKRXOG VSHFLI\ ZKDW SUHYHQWLRQ

GHFUHDVHV DQG KRZ WKH SROLF\ LV FRPPXQLFDWHG WR
FDQ DOVR GHFLGH WR SODFH &ZRL XL U&RBROWYY.UHXD WHGE DV
PLWLIJDWLRQ SROLFLHVY DV QHHGHG )RU H[DPSOH D SURJ
PDVNLQJ ZKHQ WKHUH DUH KLJKHU OHYHOV RI WUDQVPLV\
ZLVEK& &HQWHUV IRU..LVHDVH &&RQWURO JXLGDQFH :H LQ

WKH FRPPXQLFDWLRQ RI WKH SROLF\ EHORZ

$GGLWLRQDO 3UHFDXWLRQV

:KLOH ORFDO FRQWH[W LV FULWLFDO +HDG 6WDUW SURJU
SUHFDXWLRQV UHIJDUGOHVYV REMNKH.OBRHEBRIMIABDEWVHR
WKDW WLPH DQG LQ FRQVLGHUDWLRQ RI WKH QHHGV RI W

QRWH&LE B HQWHUV.IRU..LVHDVH &RQWURO V JRLGMMQKH. &
MXULVGLFWLRQ WR FRQVLGHU RWKHU ORFDO FRQGLWLRQ"
SUHYHQWLRQ PHDVXUHY 3HGLDWULF VSHFLILF LQGLFDWR
FKLOGUHQ SHGLDWULF VSHFLILF KHDOWK FDUH FDSDFLW)
HPHUJHQF\ YLVLWYV FDQ KHOS ZLWK GHFLGLQJ RQ ZKLFK I
SURJUDPV PD\ FRQVLGHU WKH H[WHQW WR ZKLFK FKLOGUF
GLVHDVH.2YRE. .&RURQDYLUXV...LVHDVH RU KDYH IDPLC
ULVNHMHUH GLEHIPHON. &DUH . DQG (GXFDWLRQ SURJUDPY)
XQLYHUVDO LQGRRU PDVN XVH IRU HI[DPSOH WR PHHW Wt

FRXOG LQFOXGH SHRSOH DW ULMRKEILRU. JRVWRIODMN.YHXY. VIL\FH



https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-childcare-guidance.html#:~:text=CDC%20recommends%20universal%20indoor%20masking,layered%20prevention%20strategies%20in%20place.
https://www.ed.gov/Coronavirus

BURJUDPV VKRXOG DOVR &RQV.LGEHRURRID WIKUIHLN.LVHDVH
SROLF\ SURWHFWYVY FKLOGUHQ ZLWK GLVDELOLWLHV FKLO

DW KLJKHU ULVN Rl VHYHUH FRPSOLFDWLRQV DV ZHOO D\
FKLOGUHQ FDQ VDIHO\ FRQWLQXH WR DWWHQG WKH SURJL
FRQVLGHU DGGLWLRQDO PLWLIJDWLRQ PHDVXUHV VXFK D\
YHQWLODWLRQ LI WKHUH DUH FKLOGUHQ ZKR FDQQRW VD
GHILQHG E\ 6HFWLRQ RI WKH 5HKDELOLWDWLRQ $FW RI
'LVDELOLWZHESRWH SURYLGHYV JXLGDQFH DQG (B{V.RXWGH YV

VHUYLFHV DQG VXSSRUWV WKH\ DUH HQWLWOHG WR VR Wt
H[SHULHQFHYV

&RPPXQLFDWLRQ 30DQ

8290 L &RURQDYLUXV...LVHDVH PLWLIJDWLRQ SROLFLH
FRPPXQLFDWLRQ SODQ RR®MLVWHEGEWWARWRNH VXUH VWDII

DUH SUHSDUHG WR QDYLJDWH WZX%. RQERURIQPRQGXW.L.RQWI
BURJUDPV VKRXOG FRQVLGHU

KR FRPPXQLFDWHYV WR VWDII DQG IDPLOLHV"
KDW VKRXOG EH FRPPXQLFDWHG"
'KHQ DUH FRPPXQLFDWLRQV VKDUHG DQG ZLWK ZKDW |

FRPPXQLFDWLRQV UHQRWH. W&REXDIDINIQIX V.. .LVHDVH
LQ WKH FRPPXQLW\"

e +RZ ZLOO LW EH FRPPXQLFDWHG" )RU HIDPSOH SURJU
FODVVURRPV DQG WKH EXLOGLQJ LI PDVNV DUH UHTXL
e .V WKH FRPPXQLFDWLRQ DFFHVVLEOH WR LQGLYLGXDO

(YROYLQJ JXLGDQFH FRPHV IURP YDULRXV IHGHUDO VWDV
DGGLWE&RQ MNRWHUV. IRU..LVHDVH &RQWURO (PSOR\HUV \
FRPPXQLFDWH FKDQJHV LQ SURWRFROV DV IDU LQ DGYDQHF

SOHDVH GLUHFW DQ\ TXHVW.IRRMWHRDQGWQYXMWKILRKQ RU W

+HDG 6WDUW SURJUDPV KDY RKRZRQ. HY&RBRYURBAYHLDIKNVG.LVHDV |
PLWLIJDWLRQ SROLF\ WR \RXU UHJLRQDO RIILFH

7KDQN \RX IRU \RXU ZRUN RQ EHKDOI Rl FKLOGUHQ DQG IC
7DOD +RREDQ

7DOD +RREDQ
$FWLQJ 'LUHFWRU
21ILFH Rl +HDG 6WDUW


https://www.ed.gov/coronavirus/factsheets/disability-rights
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-41-collaboration-communication-parents

6HH 3') 9HUVLRQ RI 3URJUDP ,QVWUXFWLRQ
6XSSOHPHQWDU\ _ QIRUPDWLRQ RQ (VWDEOLVKLQJ DQ (YLC
3ROBRY) %@

> @ $GDSWHG IURP 2IILFH Rl 'LVHDVH 3UHYHQWLRQ (YLGF
IDWLRQDO ,QVWLARWXWHY RS GHHHDEOOWKL R Q QLK JRY UHVHDUF
LPSOHPHQWDWLRQ HYLGHQFH EDVHG SUDFWLFHY SURJUDI

> @ $GDSWHG IURP (XURSHDQ &HQWUH IRU 'LVHDVH &RQW
'LVHDVH 3UHYHQWLRQ DQG &RQWURO (YLGHQFH EDVHG P|
DVVHVV WKH EHVW DYDLODEOH HYLGHQFH ZKHQ WLPH LV ¢
BWRFNKROP (&'&

KWWSV 777 HEGEF HXURSD HX VLWHY GHIDXOW ILOHV PHG
HYLGHQFHBEDVHGBPHWKRGVYBIRUBSXEOLFBKHDOWK SGI

> @ &HQWHU IRU 'LVHDVH &R 6MHRTF 1D QG IBKIH Y, 8 G WHIRWYR &V
8290 L& RURQDRYLUXY...LVHDVH &RPPXQLW\ /HYHOV DQ
5SHFRPPHQGDWWXRERVW SHWWWWHEG |ZRP FGF JRY FRUR
QFRY VFLHQFH VFLHQFH EULHIV LQGLFDWRUV PRQLWRULQ

> @ 7KH 8 6 'HSDUWPHQW RI +HDOWK DQG +XPDQ 6HUYLFF
6HSW IROORZLQJ D GHFLVLRQ E\ WKH 8QLWHG 6WD
'LVWULFW Rl /RXLVLDQD LPSOHPHQWIFWORQDD OGO HQNRUHH
OLWLIJDWH WK&Z20SUHRRBRQDYLUXYV 'LYODMDG 6WDUW 3UF
JHG 5HJ 1RY WKH 3, QWHULP )LQDO 5XOH" RU
LQ WKH IROORZLQJ VWDWHY $ODEDPD $ODVND $UL]JRQ
,RzZzD .DQVDV .HQWXFN\ /RXLVLDQD OLVVLVVLSSL OLVVR
2KLR 2NODKRPD 6RXWK &DUROLQD 6RXWK 'DNRWD 7HQQ
‘\RPLQJ +HDG 6WDUW (DUO\ +HDG 6WDUW DQG (DUO\ +HL
UHFLSLHQWY LQ WKRVH VWDWHY DUH)QRWWHHIXR. VIHGDW |
& REPEHQW

> @ $V RI 'HF IROORZLQJ D GHFLVLRQ E\ WKH 8QLW
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https://eclkc.ohs.acf.hhs.gov/sites/default/files/pi/downloads/acf-pi-hs-23-01.pdf
https://prevention.nih.gov/research-priorities/dissemination-implementation/evidence-based-practices-programs
https://www.ecdc.europa.eu/sites/default/files/media/en/publications/Publications/1109_TER_evidence_based_methods_for_public_health.pdf
https://www.cdc.gov/coronavirus/2019-ncov/science/science-briefs/indicators-monitoring-community-levels.html
https://www.federalregister.gov/documents/2021/11/30/2021-25869/vaccine-and-mask-requirements-to-mitigate-the-spread-of-covid-19-in-head-start-programs?cid=41b185e8302307f87201cfe221c2019d

Enroliment and Attendance Report to Policy Council
November 2022

Enrollment:

X HS -4%4%
X EHS & HSCCP2163.35%

Attendance:

X HSt73.826
X EHS & EHS-CCPFA.11%

Low enrollment due to class size restrictions and the staffing shortage. Low attendance duessitill
non-COVID 19 related.

Informe de Inscripcion y Asistencia al Consejo de Politicas
Noviembre2022

Inscripcion:

Inscripcién:
X HS -49.44%
x EHS & HSCCP2t63.35%

Asistencia:
X HSt73.820
X EHS & EHS-CCF/A.11%

Baja inscripcion debido a las restricciones de tamafio de las clases y la escasez de Bajaonal.
asistencia debido a enfermedad - no relacionado con COVID 19.




Enroliment and Attendance Report to Policy Council
December2022

Enrollment:

X HS150.04%
X EHS & HSCCP2163.35%

Attendance:

X HSt65.50%
X EHS & EHS-CCPFD.32%

Low enrollment due to class size restrictions and the staffing shortage. Low attendance duessitill
and yearend Holiday season.

Informe de Inscripcion y Asistencia al Consejo de Politicas
Diciembre 2022

Inscripcion:

Inscripcién:
X HS1t50.04%
x EHS & HSCCP2t63.35%

Asistencia:
X HSt65.500%
X EHS & EHS-CCPD.32%

Baja inscripcion debido a las restricciones de tamafio de las clases y la escasez de Bajaonal.
asistencia debido a enfermedatdy la temporada de Festividades de fin de afio.




Directors Report- January 2023

x November Quality Improvement Plan (QIP) visit (to review safety deficiencies) 111/2@&: 1
Great review and an overall job well done. The team from ACF visited six directly operated sites
and four partner sites. Aiming to receive the final report reflecting this accomplishment
sometime this month.

X QIP- extended to February 14, 2023 (except for two safety deficiencies)

X T/TA visit- scheduled for January 18%. This visit will focus on Governance, Fiscal monitoring
and oversight, and Ongoing Monitoring.

x COVID- Had an uptick in cases at the sites recently. Staff will enhance sanitizing and hand
washing.

x Central Kitchen Update- Plans for the central kitchen have bene postponed until the next grant
cycle. We have made updates to support the Central Kitchen Unit (CNU) at the current location.



EHSD/CSB
CHILD NUTRITION FOOD SERVICES

CHILD and ADULT CARE FOOD PROGRAM MEALS SERVED - FY 2
October 2022

[1 2 Approved Sites}
9 X ! 2 1Days Meals Serve

21

17,115 Meals Served

R00LA00AT 1400 14 1,400 114

Breakfast

Supplements 5,645

4,613

Claim Reimbursement
Total: $ 50,079




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF OCTOBER 2022

2

3

4

Total Remaining Total YTD 83%

DESCRIPTION Budget Budget Actual %YTD

a. PERSONNEL $ 4553936 $ 659,538 $ 3,894,398 86%
b. FRINGE BENEFITS 3,077,030 819,573 2,257,4;57 73%
c. TRAVEL 16,765 13,247 3,5-18 21%
d. EQUIPMENT - - - -
e. SUPPLIES 258,500 78,512 179,&588 70%
f. CONTRACTUAL 4,296,092 2,249,600 2,046,4;92 48%
g. CONSTRUCTION - - 0%
h. OTHER 4,752,926 2,436,262 2,316,(;64 49%
|. TOTAL DIRECT CHARGES $ 16,955,249 $ 6,256,732 $ 10,698,5-17 63%
j- INDIRECT COSTS 865,248 287,489 577,7-59 67%
k. TOTAL-ALL BUDGET CATEGORIES $ 17,820,497 $ 6,544,220 $ 11,276,2-77 63%
In-Kind (Non-Federal Share) $ 4450933 $ 1,631,864 $ 2,819,069 63%




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU

2022 HEAD START PROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2022
AS OF OCTOBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 83% Actual
Budget Budget Actual % YTD Oct-22

a. Salaries & Wages (Object Class 6a)

Permanent 1011 4,355,302 629,340 3,725,962 86% 362,666
Temporary 1013 198,634 30,198 168,436 85% 16,067

a. PERSONNEL (Object class 6a) 4,553,936 659,538 3,894,398 86% 378,734

b. FRINGE BENEFITS (Object Class 6b) -
Fringe Benefits 3,077,030 819,573 2,257,457 73% 201,710

b. FRINGE (Object Class 6b) 3,077,030 819,573 2,257,457 73% 201,710

c. Travel (Object Class 6c) -

HS Staff 16,765 13,247 3,518 21% -

c. TRAVEL (Object Class 6¢) 16,765 13,247 3,518 21% -

d. EQUIPMENT (Obiject Class 6d) - - - -

e. SUPPLIES (Object Class 6€e) -

1. Office Supplies 60,000 9,153 50,847 85% 5,791

2. Child and Family Services Supplies (Includesclass 90,000 69,185 20,815 23% -

4. Other Supplies -
Health and Safety Supplies - - - -
Computer Supplies, Software Upgrades, Compute 100,000 (974) 100,974 101% (139,003)
Health/Safety Supplies 1,800 (40) 1,840 102% -
Mental helath/Diasabilities Supplies 1,500 16 1,484 99% -
Employee Morale 2,000 1,094 906 45% -
Household Supplies - - - -

TOTAL SUPPLIES (6e) 258,500 78,512 179,988 70% (133,212)

f. CONTRACTUAL (Object Class 6f) -

1. Adm Svcs (e.g., Legal, Accounting, Temporary Co 20,000 20,000 - 0% -

2. Health/Disabilities Services - - - -
Health Consultant 55,000 2,360 52,640 96% 3,816

5. Training & Technical Assistance - PA11 - - - -
One Solution 268,000 125,200 142,800 53% 142,800

Leadership Trainings/Seminars/Worshops 40,685 (3,611) 44,296 109% -
Demogtaphic/Data Research 6,500 410 6,090 94% -
Practice Based Coaching/Classroom Observatic 4,000 105 3,895 97% -
Family Development Credential/Reflective Prac 15,500 188 15,313 99% -
Reflective Supervision 17,500 399 17,101 98% -

7. Delegate Agency Costs -
First Baptist Church Head Start PA22 1,156,877 202,264 954,613 83% -
First Baptist Church Head Start PA20 4,000 - 4,000 100% -
YMCA Delegate Agency PA22 1,156,877 1,156,877 - 0% -
YMCA Delegate Agency PA20 4,000 4,000 - 0% -

8. Other Contracts -
First Baptist/Fairgrounds and Lone Tree 106,473 - 106,473 100% -
First Baptist/East Leland and Kids Castle 131,848 - 131,848 100% -
Martinez ECC 80,200 - 80,200 100% -
Tiny Toes 87,392 4,592 82,800 95% 16,848
YMCA of the East Bay 789,112 390,304 398,808 51% 25,272

f. CONTRACTUAL (Object Class 6f) 4,296,092 2,249,600 2,046,492 48% 194,352

g. CONSTRUCTION (6g) - - - -

h. OTHER (Object Class 6h) -

2. Bldg Occupancy Costs/Rents & Leases 370,000 130,694 239,306 65% 19,477
(Rents & Leases/Other Income) (10,000) (3,474) (6,526) (4,029)
4. Utilities, Telephone 250,000 150,228 99,772 40% 2,091
5. Building and Child Liability Insurance 2,900 170 2,730 94% -
6. Bldg. Maintenance/Repair and Other Occupancy 346,911 308,769 38,142 11% 71
8. Local Travel (55.5 cents per mile effective 1/1/20 29,375 3,777 25,598 87% 1,893
9. Nutrition Services -
Child Nutrition Costs 640,000 359,664 280,336 44% 250
(CCFP & USDA Reimbursements) (160,000) (38,598) (121,402) 76% (30,204)

13. Parent Services -
Parent Conference Registration - PA11 1,060 1,060 - 0% -
Parent Resources (Parenting Books, Videos, etc. 1,000 1,000 - 0% -
PC Orientation, Trainings, Materials & Translatiol 1,000 1,000 - 0% -
Policy Council Activities 2,000 2,000 - 0% -
Male Involvement Activities 500 500 - 0% -
Parent Activities (Sites, PC, BOS luncheon) & Ap 7,925 7,925 - 0% -
Child Care/Mileage Reimbursement 5,500 5,500 - 0% -

14. Accounting & Legal Services -
Auditor Controllers 4,500 2,599 1,901 42% 866
Data Processing/Other Services & Supplies 20,000 4,900 15,100 75% -

15. Publications/Advertising/Printing
Outreach/Printing 1,500 1,425 75 5% -
Recruitment Advertising (Newspaper, Brochures) 30,000 4,171 25,829 86% -

16. Training or Staff Development -

Agency Memberships (WIPFLI, Meeting Fees, N 5,000 42 4,958 99% -
Staff Trainings/Dev. Conf. Registrations/Member 75,000 7,750 67,250 90% 5,035
Family, Community and Parent Involvement 5,334 5,334 - 0% -

17. Other -
Site Security Guards 16,832 3,708 13,124 78% -
Dental/Medical Services 1,000 1,000 - 0% -
Vehicle Operating/Maintenance & Repair 103,000 22,528 80,472 78% 10,177
Equipment Maintenance Repair & Rental 55,000 10,697 44,303 81% -
Dept. of Health and Human Services-data Base (C 15,000 3,837 11,163 74% 2,912
Other Operating Expenses (Facs Admin/Other ad| 460,000 209,087 250,913 55% -
Other Departmental Expenses 2,472,589 1,228,968 1,243,621 50% -

h. OTHER (6h) 4,752,926 2,436,262 2,316,664 49% 8,541

|. TOTAL DIRECT CHARGES (6a-6h) 16,955,249 6,256,732 10,698,517 63% 650,125

j. INDIRECT COSTS 865,248 287,489 577,759 67% -

k. TOTALS (ALL BUDGET CATEGORIES) 17,820,497 6,544,220 11,276,277 63% 650,125




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 HEAD START PROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2022
AS OF OCTOBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 83% Actual
Budget Budget Actual % YTD Oct-22

Non-Federal Share (In-kind) 4,450,933 1,631,864 2,819,069 63% 162,531



CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 EARLY HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF OCTOBER 2022

1 2 3 4 5
Total Remaining Total YTD 83%
DESCRIPTION Budget Budget Actual % YTD
a. PERSONNEL 1,685,285 634,838 1,050,447 62%
b. FRINGE BENEFITS 1,103,060 497,7_03 605,?:57 55%
c. TRAVEL 7,185 (701) 7,886 110%
d. EQUIPMENT - - -
e. SUPPLIES 140,500 85,006 55,494 39%
f. CONTRACTUAL 3,095,030 1,446,396 1,648,634 53%
g. CONSTRUCTION - - - 0%
h. OTHER 2,662,534 1,920,194 742,340 28%
|. TOTAL DIRECT CHARGES 8,693,594 4,583,437 4,110,157 1%
j- INDIRECT COSTS 320,204 89,383 230,821 72%
k. TOTAL-ALL BUDGET CATEGORIES 9,013,798 4,672,820 4,340,978 74%
In-Kind (Non-Federal Share) 2,253,450 1,168,205 1,085,245 48%



CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 EARLY HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF OCTOBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 83% Actual
Budget Budget Actual % YTD Oct-22

a. Salaries & Wages (Object Class 6a)

Permanent 1011 1,541,229 511,625 1,029,604 67% 101,891

Temporary 1013 144,056 123,213 20,843 14% 810
a. PERSONNEL (Object class 6a) 1,685,285 634,838 1,050,447 62% 102,702
b. FRINGE BENEFITS (Object Class 6b) -

Fringe Benefits 1,103,060 497,703 605,357 55% 58,751

b. FRINGE (Obiject Class 6b) 1,103,060 497,703 605,357 55% 58,751

c. Travel (Object Class 6c¢) -
HS Staff 7,185 (701) 7,886 110% -

c. TRAVEL (Object Class 6¢) 7,185 (701) 7,886 110% -

d. EQUIPMENT (Object Class 6d) - - - -

e. SUPPLIES (Object Class 6e) -

1. Office Supplies 27,000 9,676 17,324 64% 1,775

2. Child and Family Services Supplies (Includesclassroom Supplies) 86,800 70,738 16,062 19% 1,863

4. Other Supplies - - - -

Computer Supplies, Software Upgrades, Computer Replacement 21,700 7 21,693 100% -
Health/Safety Supplies 1,000 687 313 31% -
Miscellaneous Supplies 1,000 911 89 9% -
Household Supplies 2,000 1,988 12 1% -
Employee Health and Welfare costs (formerly Employee morale) 1,000 1,000 - 0% -

TOTAL SUPPLIES (6e) 140,500 85,006 55,494 39% 3,638

f. CONTRACTUAL (Object Class 6f) -

1. Adm Svcs (e.g., Legal, Accounting, Temporary Contracts) 3,000 3,000 - 0% -

2. Health/Disabilities Services - - - -

Health Consultant 23,050 11,440 11,610 50% 640

5. Training & Technical Assistance - PA11 - - - -

Leadership Trainings/Seminars/Worshops 25,000 12,576 12,424 50% -
Demogtaphic/Data Research 25,000 8,088 16,913 68% 3,131
Practice Based Coaching/Classroom Observation 15,000 4,642 10,358 69% 1,000
Family Development Credential/Reflective Practice 45,000 2,354 42,647 95% 1,000
Reflective Supervision 15,000 - - 0% -

8. Other Contracts - - - -
First Baptist/Fairgrounds and Lone Tree 78,052 - 78,052 100% -
First Baptist/East Leland and Kids Castle 131,040 - 131,040 100% -
Aspiranet 949,760 484,760 465,000 49% -
Cocokids 401,740 132,880 268,860 67% 83,709
Crossroads 155,893 68,533 87,360 56% -
KinderCare 319,520 94,880 224,640 70% 74,880
Martinez ECC 99,840 45,909 53,931 54% -
Tiny Toes 49,920 12,480 37,440 75% 12,480
YMCA of the East Bay 658,215 449,855 208,360 32% 37,960

f. CONTRACTUAL (Obiject Class 6f) 3,095,030 1,446,396 1,648,634 53% 214,801

g. CONSTRUCTION (6g) - - - -

h. OTHER (Object Class 6h) -
2. Bldg Occupancy Costs/Rents & Leases 25,000 13,991 11,009 44% 1,330
4. Utilities, Telephone 10,000 6,171 3,829 38% -
6. Bldg. Maintenance/Repair and Other Occupancy 262,000 256,433 5,567 2% -
8. Local Travel (55.5 cents per mile effective 1/1/2012) 2,875 339 2,536 88% 411

13. Parent Services - - - -

Parent Conference Registration - PA11 3,000 3,000 - 0% -
PC Orientation, Trainings, Materials & Translation - PA11 4,000 4,000 - 0% -
Policy Council Activities 1,000 1,000 - 0% -
Parent Activities (Sites, PC, BOS luncheon) & Appreciation 1,000 1,000 - 0% -
Child Care/Mileage Reimbursement 2,000 1,842 158 8% -

14. Accounting & Legal Services - - - -
Auditor Controllers 500 500 - 0% -
Data Processing/Other Services & Supplies 9,000 2,000 7,000 78% -

15. Publications/Advertising/Printing - - - -
Recruitment Advertising (Newspaper, Brochures) 2,000 (2,525) 4,525 226% 4,500

16. Training or Staff Development - - - -

Agency Memberships (WIPFLI, Meeting Fees, NHSA, NAEYC, etc.’ 47,020 39,676 7,344 16% -
Staff Trainings/Dev. Conf. Registrations/Memberships - PA11 9,000 3,324 5,676 63% (250)

17. Other - - - -
Site Security Guards 3,139 2,936 203 6% -
Vehicle Operating/Maintenance & Repair 34,000 25,753 8,247 24% 2,068
Equipment Maintenance Repair & Rental 18,000 11,576 6,424 36% -
Dept. of Health and Human Services-data Base (CORD) 1,000 1,000 - 0% -
Other Operating Expenses (Facs Admin/Other admin) 75,000 3,400 71,600 95% -
Comprehensive Services with State Child Development Program 2,150,000 1,543,284 606,716 28% -

h. OTHER (6h) 2,662,534 1,920,194 742,340 28% 7,425

. TOTAL DIRECT CHARGES (6a-6h) 8,693,594 4,583,437 4,110,157 47% 387,317

j. INDIRECT COSTS 320,204 89,383 230,821 72% -

k. TOTALS (ALL BUDGET CATEGORIES) 9,013,798 4,672,820 4,340,978 48% 387,317

Non-Federal Share (In-kind) 2,253,450 1,168,205 1,085,245 48% 96,829



COMMUNITY SERVICES BUREAU
SUMMARY CREDIT CARD EXPENDITURE

Head Start
October 2022
Stat. Date Amount Program Purpose/Description
10/24/22 $832.04 HS Basic Grant Books, Periodicals
$832.08
10/24/22 $439.22 Head Start T & TA Other Travel Employees
$439.272
10/24/22 $450.0( HS Basic Grant Training & Registration
10/24/22 $450.00 EHS-Child Care Partnership #2  |Training & Registration
$900.0d
10/24/22 $277.89% EHS-Child Care Partnership #2 Educational Supplies
10/24/22 $648.33 HS Basic Grant Educational Supplies
$926.18
10/24/22 $300.2%  EHS-Child Care Partnership #2 Other Special Dpmtal Exp




EHSD/CSB
CHILD NUTRITION FOOD SERVICES

CHILD and ADULT CARE FOOD PROGRAM MEALS SERVED - FY 2
November 2022

[1 2 Approved Sites}
9 L ! 19Days Meals Serve

19

13.407 Meals Served

R00LA00AT 1400 14 1,400 114

Breakfast

Supplements 4434

3,595

Claim Reimbursement
Total: $ 39,266




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF NOVEMBER 2022

2

3

4

Total Remaining Total YTD 92%
DESCRIPTION Budget Budget Actual %YTD

a. PERSONNEL $ 4,713,323 $ 414527 $ 4,298,796 91%
b. FRINGE BENEFITS 3,181,425 658,628 2,522,7-97 79%
c. TRAVEL 16,765 13,247 3,5-18 21%
d. EQUIPMENT - - - -
e. SUPPLIES 258,500 69,575 188,&525 73%
f. CONTRACTUAL 4,473,827 2,109,664 2,364,1-63 53%
g. CONSTRUCTION - - 0%
h. OTHER 4,752,926 2,185,336 2,567,5-90 54%
|. TOTAL DIRECT CHARGES $ 17,396,766 $ 5,450,978 $ 11,945,7-88 69%
j- INDIRECT COSTS 895,850 82,982 812,2568 91%
k. TOTAL-ALL BUDGET CATEGORIES $ 18,292,616 $ 5,533,960 $ 12,758,6-56 70%
In-Kind (Non-Federal Share) $ 4455124 $ 1265460 $ 3,189,664 72%




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU

2022 HEAD START PROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF NOVEMBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 92% Actual
Budget Budget Actual % YTD Nov-22

a. Salaries & Wages (Object Class 6a)

Permanent 1011 4,462,981 337,057 4,125,924 92% 399,962
Temporary 1013 250,342 77,470 172,872 69% 4,435

a. PERSONNEL (Object class 6a) 4,713,323 414,527 4,298,796 91% 404,397

b. FRINGE BENEFITS (Object Class 6b) -
Fringe Benefits 3,181,425 658,628 2,522,797 79% 265,339

b. FRINGE (Object Class 6b) 3,181,425 658,628 2,522,797 79% 265,339

c. Travel (Object Class 6c) -

HS Staff 16,765 13,247 3,518 21% -

c. TRAVEL (Object Class 6¢) 16,765 13,247 3,518 21% -

d. EQUIPMENT (Obiject Class 6d) - - - -

e. SUPPLIES (Object Class 6€e) -

1. Office Supplies 60,000 2,013 57,987 97% 7,139

2. Child and Family Services Supplies (Includesclass 90,000 68,125 21,875 24% 1,059

4. Other Supplies -
Health and Safety Supplies - - - -
Computer Supplies, Software Upgrades, Compute 100,000 (974) 100,974 101% -
Health/Safety Supplies 1,800 (40) 1,840 102% -
Mental helath/Diasabilities Supplies 1,500 16 1,484 99% -
Employee Morale 2,000 356 1,644 82% 738
Household Supplies - - - -

TOTAL SUPPLIES (6e) 258,500 69,575 188,925 73% 8,937

f. CONTRACTUAL (Object Class 6f) -

1. Adm Svcs (e.g., Legal, Accounting, Temporary Co 20,000 20,000 - 0% -

2. Health/Disabilities Services - - - -
Health Consultant 55,000 (520) 55,520 101% 2,880

5. Training & Technical Assistance - PA11 - - - -
One Solution 249,000 106,200 142,800 57% -

Leadership Trainings/Seminars/Worshops 45,685 1,389 44,296 97% -
Demogtaphic/Data Research 12,000 5,910 6,090 51% -
Practice Based Coaching/Classroom Observatic 5,000 617 4,383 88% 488
Family Development Credential/Reflective Prac 15,500 188 15,313 99% -
Reflective Supervision 25,000 7,899 17,101 68% -

7. Delegate Agency Costs -
First Baptist Church Head Start PA22 1,156,877 202,264 954,613 83% -
First Baptist Church Head Start PA20 4,000 - 4,000 100% -
YMCA Delegate Agency PA22 1,257,060 1,023,832 233,228 19% 233,228
YMCA Delegate Agency PA20 4,000 4,000 - 0% -

8. Other Contracts -
First Baptist/Fairgrounds and Lone Tree 106,473 - 106,473 100% -
First Baptist/East Leland and Kids Castle 131,848 - 131,848 100% -
Martinez ECC 84,403 4,203 80,200 95% -
Tiny Toes 91,595 8,795 82,800 90% -
YMCA of the East Bay 819,697 339,813 479,884 59% 81,076

f. CONTRACTUAL (Object Class 6f) 4,473,827 2,109,664 2,364,163 53% 317,671

g. CONSTRUCTION (69) - - - -

h. OTHER (Object Class 6h) -

2. Bldg Occupancy Costs/Rents & Leases 370,000 83,385 286,615 7% 47,309
(Rents & Leases/Other Income) (10,000) (3,474) (6,526) -
4. Utilities, Telephone 250,000 122,616 127,384 51% 27,611
5. Building and Child Liability Insurance 2,900 170 2,730 94% -
6. Bldg. Maintenance/Repair and Other Occupancy 346,911 278,742 68,169 20% 30,027
8. Local Travel (55.5 cents per mile effective 1/1/20 29,375 1,427 27,948 95% 2,350
9. Nutrition Services -
Child Nutrition Costs 640,000 246,881 393,119 61% 112,783
(CCFP & USDA Reimbursements) (160,000) (20,572) (139,428) 87% (18,027)
13. Parent Services -
Parent Conference Registration - PA11 1,060 1,060 - 0% -
Parent Resources (Parenting Books, Videos, etc. 1,000 1,000 - 0% -
PC Orientation, Trainings, Materials & Translatiol 1,000 1,000 - 0% -
Policy Council Activities 2,000 2,000 - 0% -
Male Involvement Activities 500 500 - 0% -
Parent Activities (Sites, PC, BOS luncheon) & Ap 7,925 7,925 - 0% -
Child Care/Mileage Reimbursement 5,500 5,500 - 0% -

14. Accounting & Legal Services -
Auditor Controllers 4,500 2,599 1,901 42% -
Data Processing/Other Services & Supplies 20,000 1,772 18,228 91% 3,128

15. Publications/Advertising/Printing
Outreach/Printing 1,500 1,425 75 5% -
Recruitment Advertising (Newspaper, Brochures) 30,000 4,096 25,904 86% 75

16. Training or Staff Development -

Agency Memberships (WIPFLI, Meeting Fees, N 5,000 (2,328) 7,328 147% 2,370
Staff Trainings/Dev. Conf. Registrations/Member 75,000 4,525 70,475 94% 3,225
Family, Community and Parent Involvement 5,334 5,334 - 0% -

17. Other -
Site Security Guards 16,832 1,725 15,107 90% 1,982
Dental/Medical Services 1,000 1,000 - 0% -
Vehicle Operating/Maintenance & Repair 103,000 15,797 87,203 85% 6,731

Equipment Maintenance Repair & Rental 55,000 10,697 44,303 81% -
Dept. of Health and Human Services-data Base (C 15,000 3,441 11,559 7% 396
Other Operating Expenses (Facs Admin/Other adi 460,000 178,122 281,878 61% 30,965
Other Departmental Expenses 2,472,589 1,228,968 1,243,621 50% -

h. OTHER (6h) 4,752,926 2,185,336 2,567,590 54% 250,926

|. TOTAL DIRECT CHARGES (6a-6h) 17,396,766 5,450,978 11,945,788 69% 1,247,271

j. INDIRECT COSTS 895,850 82,982 812,868 91% 235,109

k. TOTALS (ALL BUDGET CATEGORIES) 18,292,616 5,533,960 12,758,656 70% 1,482,380




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 HEAD START PROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2022
AS OF NOVEMBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 92% Actual
Budget Budget Actual % YTD Nov-22

Non-Federal Share (In-kind) 4,455,124 1,265,460 3,189,664 2% 370,595



CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 EARLY HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF NOVEMBER 2022

1 2 3 4 5
Total Remaining Total YTD 92%
DESCRIPTION Budget Budget Actual % YTD
a. PERSONNEL 1,745,539 588,728 1,156,811 66%
b. FRINGE BENEFITS 1,139,603 469,(;53 670,5;50 59%
c. TRAVEL 7,185 (701) 7,886 110%
d. EQUIPMENT - - -
e. SUPPLIES 140,500 84,044 56,456 40%
f. CONTRACTUAL 3,233,289 1,508,015 1,725,274 53%
g. CONSTRUCTION - - - 0%
h. OTHER 2,662,534 1,880,292 782,242 29%
|. TOTAL DIRECT CHARGES 8,928,650 4,529,431 4,399,219 1%
j- INDIRECT COSTS 331,773 26,317 305,456 92%
k. TOTAL-ALL BUDGET CATEGORIES 9,260,423 4,555,748 4,704,675 93%
In-Kind (Non-Federal Share) 2,253,450 1,077,281 1,176,169 52%



CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 EARLY HEAD START PROGRAM

BUDGET PERIOD JANUARY - DECEMBER 2022

AS OF NOVEMBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 92% Actual
Budget Budget Actual % YTD Nov-22

a. Salaries & Wages (Object Class 6a)

Permanent 1011 1,586,736 452,711 1,134,025 71% 104,420
Temporary 1013 158,803 136,017 22,786 14% 1,944

a. PERSONNEL (Object class 6a) 1,745,539 588,728 1,156,811 66% 106,364

b. FRINGE BENEFITS (Object Class 6b) -
Fringe Benefits 1,139,603 469,053 670,550 59% 65,194

b. FRINGE (Obiject Class 6b) 1,139,603 469,053 670,550 59% 65,194

c. Travel (Object Class 6c¢) -

HS Staff - - - -

c. TRAVEL (Object Class 6¢) 7,185 (701) 7,886 110% -

d. EQUIPMENT (Object Class 6d) - - - -

e. SUPPLIES (Object Class 6e) -

1. Office Supplies 27,000 9,600 17,400 64% 76

2. Child and Family Services Supplies (Includesclassroom Supplies) 85,000 68,064 16,936 20% 873

4. Other Supplies - - - -
Computer Supplies, Software Upgrades, Computer Replacement 23,500 1,807 21,693 92% -
Health/Safety Supplies 1,000 687 313 31% -
Miscellaneous Supplies 1,000 911 89 9% -
Household Supplies 2,000 1,975 25 1% 13
Employee Health and Welfare costs (formerly Employee morale) 1,000 1,000 - 0% -

TOTAL SUPPLIES (6e) 140,500 84,044 56,456 40% 962

f. CONTRACTUAL (Object Class 6f) -

1. Adm Svcs (e.g., Legal, Accounting, Temporary Contracts) 3,000 3,000 - 0% -

2. Health/Disabilities Services - - - -
Health Consultant 23,050 10,720 12,330 53% 720

5. Training & Technical Assistance - PA11 - - - -

Leadership Trainings/Seminars/Worshops 25,000 12,576 12,424 50% -
Demogtaphic/Data Research 25,000 8,088 16,913 68% -
Practice Based Coaching/Classroom Observation 15,000 4,642 10,358 69% -
Family Development Credential/Reflective Practice 45,000 2,354 42,647 95% -
Reflective Supervision 15,000 - - 0% -

8. Other Contracts - - - -
First Baptist/Fairgrounds and Lone Tree 82,177 4,125 78,052 95% -
First Baptist/East Leland and Kids Castle 137,300 6,260 131,040 95% -
Aspiranet 986,458 521,458 465,000 47% -
Cocokids 414,547 145,687 268,860 65% -
Crossroads 162,790 75,430 87,360 54% -
KinderCare 331,342 106,702 224,640 68% -
Martinez ECC 103,780 49,849 53,931 52% -
Tiny Toes 51,890 14,450 37,440 2% -
YMCA of the East Bay 673,364 389,084 284,280 42% 75,920

f. CONTRACTUAL (Object Class 6f) 3,233,289 1,508,015 1,725,274 53% 76,640

g. CONSTRUCTION (6g) - - - -

h. OTHER (Object Class 6h) -

2. Bldg Occupancy Costs/Rents & Leases 25,000 13,201 11,799 47% 790
4. Utilities, Telephone 10,000 4,998 5,002 50% 1,173
6. Bldg. Maintenance/Repair and Other Occupancy 262,000 254,594 7,406 3% 1,839
8. Local Travel (55.5 cents per mile effective 1/1/2012) 2,875 (109) 2,984 104% 448
9. Nutrition Services - - - -
Child Nutrition Costs 4,000 (3,129) 7,129 178% 4,990
(CCFP & USDA Reimbursements) (1,000) 189 (1,189) 119% (554)

13. Parent Services - - - -
Parent Conference Registration - PA11 3,000 3,000 - 0% -
PC Orientation, Trainings, Materials & Translation - PA11 4,000 4,000 - 0% -
Policy Council Activities 1,000 1,000 - 0% -
Parent Activities (Sites, PC, BOS luncheon) & Appreciation 1,000 1,000 - 0% -
Child Care/Mileage Reimbursement 2,000 1,842 158 8% -

14. Accounting & Legal Services - - - -
Auditor Controllers 500 500 - 0% -
Data Processing/Other Services & Supplies 9,000 925 8,075 90% 1,075

15. Publications/Advertising/Printing - - - -
Recruitment Advertising (Newspaper, Brochures) 2,000 (2,525) 4,525 226% -

16. Training or Staff Development - - - -

Agency Memberships (WIPFLI, Meeting Fees, NHSA, NAEYC, etc.’ 47,020 38,730 8,290 18% 946
Staff Trainings/Dev. Conf. Registrations/Memberships - PA11 9,000 3,324 5,676 63% -

17. Other - - - -
Site Security Guards 3,139 2,936 203 6% -
Vehicle Operating/Maintenance & Repair 34,000 24,618 9,382 28% 1,135
Equipment Maintenance Repair & Rental 18,000 10,750 7,250 40% 826
Dept. of Health and Human Services-data Base (CORD) 1,000 1,000 - 0% -
Other Operating Expenses (Facs Admin/Other admin) 75,000 (792) 75,792 101% 4,192
Comprehensive Services with State Child Development Program 2,150,000 1,520,242 629,758 29% 23,042

h. OTHER (6h) 2,662,534 1,880,292 782,242 29% 39,902

. TOTAL DIRECT CHARGES (6a-6h) 8,928,650 4,529,431 4,399,219 49% 289,062

j. INDIRECT COSTS 331,773 26,317 305,456 92% 74,635




CONTRA COSTA COUNTY - COMMUNITY SERVICES BUREAU
2022 EARLY HEAD START PROGRAM
BUDGET PERIOD JANUARY - DECEMBER 2022
AS OF NOVEMBER 2022

1 2 3 4 5 6
Total Remaining Total YTD 92% Actual
Budget Budget Actual % YTD Nov-22
k. TOTALS (ALL BUDGET CATEGORIES) 9,260,423 4,555,748 4,704,675 51% 363,696

Non-Federal Share (In-kind) 2,253,450 1,077,281 1,176,169 52% 90,924



Delphine Smith for Low-Income Sector of the
Economic Opportunity Council

T The Economic Opportunity Council (EOC) is an advisory body of the Contra
Costa County Board of Supervisors and is responsible for administration of
the Community Services Block Grant (CSBG) Funds.

T The EOC makes decisions on how to help lessen the effects of poverty on
the community and uses the CSBG funds to do so.

T The EOC bylaws call for the low-income sector participants to be elected
democratically by a body of their peers.

T Delphine, as a former Policy Council member, is coming before you for
approval to participate in the EOC.
























Date:11/16/2022

Policy Council Meeting Minutes
Virtual Meeting

Time Convened6:06 PM Time Terminated8:00 PM RecorderZully Acosta

TOPIC RECOMMENDATION / SUMMARY
Review Desired Jasmine Cisneros, Chair, called the meeting to order at@r06
Outcomes Juan Batiz, Vice Chaieviewed the desired outcomes.

and Meeting Rules

Ana Maria Dempsey, Volunteer reviewed the meeting ground rules.

Public Comment

None

Correspondence

None

Parent Recognition
of Staff

The following staff was recognized for going above and beyond in their work with tdeechéind the families:
X Ms. Lateisha Hunter, Teacher, at Richmond Early Learning Center and Ms. Ruth Hunter, Siteog.gigeMIll, were
presented with a certificate and a book to acknowledge their dedication to the children ankkami

Action: Review and
Consider approval
of Executive Officer
Parliamentarian
Position

Ana Araujo, Comprehensive Services Manager for Parent, Family and Comyriangiagementreviewed the list for the PC Executiv
Officer Parliamentarian Position; the nomination for the position was secondimdvoting took place. The 2022-2023 PC Execulti
Officer Parliamentarian Position is as follows:

1. Parliamentarian: Tuliisa Miller

A motion to approve the 2022-2023 Executive Officer Parliamentanieas made by Amy Mockoski and seconded by Deanna
Carmona. The motion passed.

Ayes Nays Abstentions Not Present
Amy Mockoski Maira Garcia Tuliisa Miller Charmaine Steptoe | Teresa Munoz
Ana Maria Dempsey Michelly Mendantta| Vilma Gaytan Deniedre Henry Yvonne Ramirez

Deanna Carmona Natalia Moyotl Debora Jimenez Zaraby Duran

Devlyn Sewell Nalu Cavalcan Karen Franco Rasheeta Flectcher

Jasmine Cisneros Patricia De Queiroz Karen Medrano

Juan Batiz Raquel Magana Lizeth Vazquez

Lorena Mercham Sinay Catanon Marcela Esparza

Action: Approval of
Revised
Governance Policy

Nicholas Bryant, Interim Directorovided an overview of the revised Governance Policy.
Reviewed the previous policy and the new policy. Provided a comparisonwidysepolicy and ew policy.
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A motion to approveof the Revised Governance Policy was made by Juan Batiz and seddnydTuliisa Miller. The motion passed.

Ayes Nays Abstentions Not Present

Amy Mockoski Maira Garcia Tuliisa Miller Charmaine Steptoe | Teresa Munoz

Ana Maria Dempsey Michelly Mendantta| Vilma Gaytan Deniedre Henry Yvonne Ramirez
Deanna Carmona Marcela Esparza Debora Jimenez Zaraby Duran
Devlyn Sewell Nalu Cavalcan Karen Franco Rasheeta Flectcher
Jasmine Cisneros Patricia De Queiroz Karen Medrano

Juan Batiz Raquel Magana Lizeth Vazquez

Lorena Mercham Sinay Catanon Natalia Moyotl

Action: Approval of
the Updated
HS/EHS Goals

Sarah Reich, Administrative Services Assistantibvided an overview of the updated HS/EHS Goals.
Head Start Program Goals:

¥ Head Start Program Performance Standard 1302.102(a)
+ Establish goals and measurable objectives
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Responsive to community needs

Promote school readiness for enrolled children

Effective health and safety practices to ensure children are safe at all times
t Long-Term Goals

¥ Measurable Objectives

Z Ale]}ve "H] cY
¥ Community Assessment
+ Shift in community need for infant/toddler services
1 Monitoring results
+ Enhancements to child safety, supervision, and monitoring practices
¥ Alignment with County processes
+ Standardize administrative procedure and increase oversight
Revised Goals

+ + 1+

¥ Goal 1:Ensure a culture that includes standardized practices for safe environments, safe transifops, G v[e W E -}
standards of conduct, child supervision, and classroom monitoring.

+ Annual health and safety training for all staff & partners

Continue to implement and monitor effectiveness of multi-layer ongoingitoang

Use of technology to support communication and monitoring, including nutrition

¥ Goal 2: Adapt to the shift in community need for infant and toddler services and in light of thiei@a implementation of
Transitional Kindergarten.

+ Implement a plan to shift resources from Head Start to Early Head Start to support a slot conversion

t Goal 3 Implement innovative approaches to hiring, developing, and retaining a robustitepc&upport and management sta|
for grantee operated and delegate/partner operated sites.

Conduct class and comparison study of early childhood educator classifications

Support Early Childhood Education Work Study Program participants

All staff participation in mindfulness training

Managers and Supervisors receive Psychological First Aid training

H+ I+ |

+ + + I+

New Goals

T Goal 4:Continue to execute, and then monitor the effectiveness of, the integration of adminigramctions into the
Employment & Human Services Department which was started with fiscal functions as part of the 2082iQpadvement
Plan.

+ Finalize integration of facility, purchasing, and technology

¥ Goal 5:Increase enroliment and attendance levels for grantee operated and delegate/partner operated centers as mgec(
to emerge from the impacts of the pandemic.

+ Collaboration with Workforce Services to recruit CalFresh recipients
+ Expand family partnerships to improve attendance
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A motion to approveof the Updated HS/EHS Goals was made by Raquel Magana and seconded by Amy klo€kesmotion

passed.
Ayes Nays Abstentions Not Present
Amy Mockoski Maira Garcia Tuliisa Miller Charmaine Steptoe | Teresa Munoz
Ana Maria Dempsey Natalia Moyotl Vilma Gaytan Deniedre Henry Yvonne Ramirez

Deanna Carmona

Marcela Esparza

Debora Jimenez

Zaraby Duran

Devlyn Sewell

Nalu Cavalcan

Karen Franco

Rasheeta Flectcher

Jasmine Cisneros

Patricia De Queiroz

Karen Medrano

Juan Batiz

Raquel Magana

Lizeth Vazquez

Lorena Mercham

Sinay Catanon

Michelly Mendantta

Action: Approval of
the HS/EHS
Carryover Grant

Sarah Reich, Administrative Services Assistant Ill, and Haytiee Accountant Iljreviewed the Head Start/Early Head Start
Carryover Grant. CSB is requesting to carryover of unobligated funds of $3,188blthe year 2 and year 3 axcarryover application

for Head Start and Early Head Start Unobligated funds.

A motion to approve the HS/EHS Carryover Grant was made by Ana Dempskyemonded by Tuliisa Miller. The motion was

approved.
Ayes Nays Abstentions Not Present
Amy Mockoski Maira Garcia Tuliisa Miller Charmaine Steptoe | Teresa Munoz
Ana Maria Dempsey Natalia Moyotl Vilma Gaytan Deniedre Henry Yvonne Ramirez

Deanna Carmona

Marcela Esparza

Michelly Mendantta

Debora Jimenez

Zaraby Duran

Devlyn Sewell

Nalu Cavalcan

Karen Franco

Jasmine Cisneros

Patricia De Queiroz

Karen Medrano

Juan Batiz

Raquel Magana

Lizeth Vazquez

Lorena Mercham

Sinay Catanon

Rasheeta Flectcher

Action:

Consider Approval
of Octoberl19, 2022
Policy Council
Minutes

The minutes of the October 19, 2022 Policy Council meeting were reviewed and ndicog@&ere noted.

A motion to approve the minutes from October 19, 2022, Policyu@cil meeting was made by Juan Batiz and seconded by Amy

Mockoski. The motion passed.

Ayes Nays Abstentions Not Present
Amy Mockoski Maira Garcia Tuliisa Miller Charmaine Steptoe | Teresa Munoz
Ana Maria Dempsey Marcela Esparza Vilma Gaytan Deniedre Henry Yvonne Ramirez

Deanna Carmona

Michelly Mendantta

Debora Jimenez

Zaraby Duran
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Devlyn Sewell Nalu Cavalcan Karen Franco Natalia Moyotl
Jasmine Cisneros Patricia De Queiroz Karen Medrano
Juan Batiz Ragquel Magana Lizeth Vazquez
Lorena Mercham Sinay Catanon Rasheeta Flectcher
Administrative Nicholas Bryant, Interim Directomwelcomed Policy Council representatives and thanked them for attending.
Reports Administrative updates:
X Interim Director X TTA review
X Interim Division o Compassion and assistance
Manager o Ending of the QIP
x Fiscal o Next Steps
X Looking to the future
o PCandCSB
Amy Wells, Interim Division Managereported:
X The October enroliment was 49.23% for Head S&8187% for Early Head Start and Early Head Start Child Care Partners
X The October attendance was 77.20% for Head Start and Head Start Delegate, 79% for Early Head Start and Early Heg
Child Care Partnership #2.
Program updates:
X Classroom Operations
0 Lots of fall harvest celebrations!
o Indoor classroom volunteers! Please be sure to have the appropriate vaccinations and weowettdHave you!
0 We welcomed Cal State East Bay Nursing students back into Lavonia Allen, GM IIl, and Riverview. Tigese nursi
students will provide Health Education lessons to the students and gain experience working witbdow ifamilies.
X Visit from Supervisor Gioia
o0 John Gioia came Balboa in recognition of Head Start Awareness Month to have a picnic snack with ¢meicihddm
3 and received art created by the children to show appreciation for his ongoing support of CSB eohthunity
x Safety
0 M8 @& u]v & §Z 5§+ (3C]* AEC}C[* }v EVX Wo - ‘UE S8} o}
*]8 eV Z}o Z]Jo €& v[* Z vV p%}v EE]A o v £E]3
0 Please ensure attendance at parent meetings-safety and supervision discussions
0 Got a great activity to share? Please do.
X Wellness/Professional Development
0 Safety and supervision
o0 Comp Services Refresher
0 Coaches support for teaching staff
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Haydee llan, Accountant |Ipresented the following financial reports:

X 2021-2022 Head Start Program: September 20a23rto-date cash expenditures were $10,626,152 YTD, represebdivigpf
the program budget.

x 2021-2022 Early Head Start PrograBeptember 2022yearto-date cash expenditures were $3,953,662 YTD, representing
74% of the program budget.
Credit Card expenditurefor all programs, including Head Start and Early Head Sta@gefstlember 2022were $1,305.82.
Child and Adult Care Food Program: September 2@@&| meals served, including breakfast, lunch, and supplements, we
16,940

Report: Amanda Cleveland, Administrative Services Assistanphbvided an overview of the Ongoing Monitoring Report.

Administrative Program Monitoring Activities for October:

Reports IVt X Implementation of new monitoring tool

Ongoing X Trends for October 2022

Monitoring X Quarterly Roundtable November 30th

Report: Sarah Reich, Administrative Services Assistanplibyvidedan overview of the 2021-2022 Head Start and Early Head Start Prograt

2021-2022 PIR

Information Report (PIR). Office of Head Start (OHS) mandates grantees to submit the Program tnfdReatirt (PIR) for each
HS/EHS program annually.

X Important source of descriptive and service data
x Data drives decision making and informs of quality services provided. Shared with:
0 Head Start Community & Partners
o Congress
o0 Public
Summary
X Three Program Information Reports submitted
0 2 Head Start (HS) Reports
f Grantee/Recipient
f Delegate
X 1 Early Head Start (EHS)
o Early Head Start-Child Care Partnership (EHS-CCP) included

Performance Indicators

X Enrollment
Services to All Children
Services to Preschool Children
Family Services
Staff and Classes

X X X X
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Enroliment
x Total enrolled Children: 1828
X 69 Pregnant Women
X Over 2/3 of children served multiple years.

Health
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Children with chronic conditions receiving medical treatment:
X HS193.4%
x EHSt 94.9%
Both above State and National averages (range 76.1%-81.6%).
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Family Services
X CSB exceeds state and national averages for families experiencing homelessness that acquired housihg gegingt 35.3%
X The top four program services to promote family outcomes:
o0 Education on preventative medical and oral health
o Involvement in child screenings, assessments, progress
0 Supporting transitions between programs
0 Research-based parenting curriculum
Staff and Classes
x Preschool Teachers
o 119 ZA v &oC Z]o Z}} H S]}v }& & o § Z o}E[+ PE }E& Z]PZ
X 100% of preschool & 92% infant/toddler teachers had a Child Development Associate or equivalent

Wellness Activity

Wellness Activity is tabled for the 1/18/23

Training:
Head Start
Eligibility

Tracy Lewis, Administrative Services Assistant pirovided training on CSB Head Start Eligibility policies to include:
Overview
X C3&8Z v }(8Z]e 3 JvlvPU A Aloo Z A v pv }®S v JvP }( ~ [+ %}o0] ]
0 Methods of collecting complete and accurate eligibility information
0 Strategies for treating families with dignity and respect
o Individuals who attempt to provide or intentionally provide false information
Determining Eligibility
X Request and assist families with obtaining documentation to verify eligibility based on:
o Child age
f Head Start: age 3-5
f Early Head Start: age 0-3 and pregnant mothers
o0 Family income - below federal poverty guidelines
f Public assistance recipients, Receiving CalFrésiod Stamps
x Experiencing Homelessness
x Foster Care
Eligibility Process
x Our individualized enrollment process allows for in-person or phone interviews and need assessments
x Use of consent forms to contact third parties in order to assist families with obtaifigibilty documentation
Family Support
x Comprehensive Services support begins during the eligibility process
x Families are interviewed to learn more about how best to support their children
X Ongoing support is provided through family partnership agreements, family meetings, Mental He#lgervices, etc.
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CSB ensures that all families are treated with respect and dignity.

Confidentiality
x N[+ }v(] vS] o]SC W}o] C
x Child files maintained in locked cabinets with access logs used
x Staff trained on HIPAA (Health Information Portability Accountability Act) requirements
X Access is limited to staff that are directly involved with a family or child
Code of Conduct
X A8 ((U }vepos v3eU v A}opvs Ee+ «]Pv Z [ 3 W v u 3§ AZ]
0 The unique identity of each child and family will be respected and promoted.
o Staff will not intentionally violate federal program eligibility determination regatadiby enrolling pregnant women
and children that are not eligible to receive services.
o Failure to adhere to these policies may be cause for disciplinary actions up to and inthudination
E P]JA E[* Z *%}ve] ]o]5C
X Application for Services
o0 Caregivers sign under penalty of perjury that the information they provided is true and ctonde best of their
knowledge
x Family Handbook
o Slot for childcare services may be vacated for falsification of information on enrolimems for
Resources
Valuable resources can be found on the Early Childhood Learning & Knowledge Center Welibiad: fou
http://eclkc.ohs.acf.hhs.gov/hslc
For questions regarding Eligibility email Tracy Lewis at:
TLewis@ehsd.cccounty.us

Site Reports

Ambrose
x Fall Harvest had active participation by families, children and staff on October 31, 2022
Patricia Moreno- Parent Recognition Award
Esmeralda Calvario- Parent Recognition Award
The front ramp handrails repainted.
Pumpkin activities.
Child development information
x CSB Parent Guidance in Keeping Children Safe
Bayo Vista
X Bayo-Vista celebrated our site Harvest Festival and Parent Meeting. Children along with thdal pajeyed games, activitieg
and painting of pumpkins during the fun event. Parents were provided resources on Hesltiyand Stranger Awareness
tips.
X Bayo-Vista grounds were cleaned and power-washed.

X X X X X
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x Preschool and Toddler classrooms explored pumpkins. Pumpkins were painted and decorated tortek&heochildren also
learned how pumpkins grow, what's inside a pumpkin, and cut the pumpkin into pieces. Childrerrevadegh an opportunity
to paint parts of the pumpkin using different colors of paints.

X Bayo-Vista Preschool families received information about the food bank that visiterevery month.

X No special guest at this time.

x GMIII parents are doing great at returning the CSB Reads book bags. Please keep up the effort itorgadirahildren at
home! Also a big thanks to all GMIII families for attending the Fall Familgu@ay at the Richmond Public Library; it was an
awesome turnout!

x Classroom #8-Study of leaves & introduction of OT writing material; Classroddtugdy-of what are the characteristics of
trees?, Classroom #2-Study about buildings. Bay Area Discovery Museum to provide staffdtibreslduring circle time so
that children will know who they are for a future educational site visit.

x Distribution of informational flyers about Lindsay Wildlife Experience "Scales & Tails" ancoahter at the Richmond Publi
Library.

GMC

x Each month the parents will be getting a calendar of what is happening at GMC. An example wouldideyothEy got to
wear pajamas to school; one day, it was crazy hair day. It also says when we are closed for hallgaysseres, and fun
quotes and facts.

X On October 28, GMC had a "Fall Harvest," where the families came into the classroom to do prtjabisimghildren and se
what the children are doing in the classroom.

X The teacher's lounge got a divider so that they can have more privacy between working sta#fatakimg breaks.

Lavonia Allen

X Room 1 is fully enrolled with 16 children.

x Center celebrated harvest festival and children enjoyed decorating their pumpkins.

x Teachers are focusing on health and safety of children and reviewing classroom expectations.

x Friday Flyer was emailed to parents with lots of resources.

Los Arboles

X Los Arboles celebrated the fall harvest on 10/31/2022. Children participated in fun estsith as Pajamas day, making
Lemonade, creating a lamp, and decorating pumpkins. Each child got to take their owkRipumome.

x Freshly cut green grass.Friday resources where emailed to parents.

Los Nogales

x Public Works came on site on a Saturday to cut back and trim trees to avoid branchestteashgde covering and they alsg
put in more tanbark on playground under climbing structure.

x Room 1: They just finished a project on dinosuars and are now working on a study on trees.

x Room 2: They are working on a study on Fall.
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a Pleasure and more.
Marsh Creek

X Center staff and children celebrated fall harvest activities

x Bella from Contra Costa Library comes to read to the children

X Specific resourses were given to individual families as needed
Riverview

X We had our first successful Art Day with families.

x Parent meeting/training was on Pedestrian Safety and Parking Lot Safety

X Both classrooms are still doing creative curriclum beginning of year study

x Friday Flyers: Free or Low Cost Pre-School ,Employment with CSB, Homeless Bew/iCe3yID-19 vaccines
(library),resources, Dental Assistant Training Program, St. Vincent de paul Workforce Developigram Rvtaking Parenting

X Miss Ariana from Lavonia Allen will be with us for the next few months while Miss Noemiriaternity leave.
X Both classrooms are working on a cars project and it is going really well.
x Our Harvest Fest was a big success; all our families came and we had a great time.

Announcements Ana Araujo, Comprehensive Services Manager for Parent, Family, and Community Engagenidat the following announcements

and resources (copy of resources were emailed to participants):
x Poll result taken October, 19, 2022
0 Tell us about your meeting preference, In Person or Virtual
X No meeting in December; we'll regroup on January 2023.

Meeting Evaluation Pluses / +
x Great participation

X None
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Contra Costa County
Employment and Human Services Department
Community Services Bureau

Demand on Policy Council Child Care Fund

Demand by:
TRGD\TV
Please PRINT Your Name Legibly
Center:
Street or PO Box Address Site You Represent
Paid by Check
City State Zip Code #
Office Use Only:
For the Sum of: Only $
Written out in Text Numbers
As ltemized Below:
_ # of Amount | 2>
Date Meeting Name - # of Hours Office Use |2
Children #
Only
$
. N
£ g
$
$
Date Travel from / to Round Total # of Miles
(62.5¢ per mile as of 07/01/2022) Tﬂ) Office Use Only
[ ] $
= $ N
_ 5 g
L $
[] $

Total Claimed:  $

The undersigned under the penalty of perjury states that: The above claim and the items as there in set out are true
and correct; that no part thereof has been heretofore paid, and that the amount is justly due, and that the same
presented within one (1) year after the last item thereof has accrued.

Signature Date
Office Use Only:
Received, accepted and
authorized by:
Department Head or Authorized Agent Date

CSB325 - Demand on Policy Council Child Care Fund - Bilingual Revised: 7-2022



Contra Costa County
Employment & Human Services Department
Community Services Bureau

Parent Recognition of Staff
Reconocimiento de los Padres al Personal

Please read the following guidance on how to fill out this form.
Por favor lea la siguiente guia sobre como llenar este formulario.

Nomination Form Guidance:

X X X X

Submit the completed form to the Site Supervisor or scan the documenft@ Araujo; email
Ana.araujo@ehsd.cccounty.us or text a picture to (925) 864-0837

Any parent may submit a nomination.

Nominees may be nominated multiple times throughout the year.

Person submitting nomination must fill out all rows on the back offttris.

Nominations should be for individuals On rare occasions, a Project Team may be nominatec
a non-team member. Members on the team must be listed.

Deadline: The nominations for each month must beceivedby the last Friday of the month.

Use as much space as necessary; attach additional sheets, if desired.

Formulario de nominacion

Entregar el formulario completado al Supervisor de Centro o escanear el formulario a Ana
Araujo al siguiente correo Ana.araujo@ehsd.cccounty.us o mands foto por mensaje de
texto a (925) 864-0837

Cualquier padre puede presentar una nominacion.
Los nominados pueden ser nominados varias veces durante el afio.

La persona que entrega una hominacion deber llenar todas las filagpdedaposterior de este
formulario.

Nominaciones deberan ser para individuo&n raras ocasiones, un Grupo de Proyecto podra
nominado por un miembro que no sea parte del grupo. Los miembros deldgiopio estar
enlistados.

Fecha de Entregd:as nominacionede cada mes deberan sgzcibidasel ultimo viernes del mes

Use el espacio necesario; adjunte hojas adiciones, si lo desea.

CSB342 Parent Recognition of Staff Nomination Form Bilingual Print tLight Pink Content Revised: 7-2022



Contra Costa County
Employment & Human Services Department
Community Services Bureau

Parent Recognition of Staff
Reconocimiento de los Padres al Personal

Nomination Form /Formulario de nominacién

Description/ Descripcin

Comment$ Comentarios

Date submitted:
Fecha de entrega:

Submitted by:
Presentada por:

Name of nominee:
Nombre de la persona hominado:

E}ulv [+ %0}*]18]}v ~ 13 IA
Posicién y centro/lugar de trabajo del
nominado

Please share why this person is

N E o0 VS _

Por favor comparta con nosotros porgu
*S % Ee}v <~ /E o0 VS

Date(s) or time-frame that excellent
behavior or good deed(s) occurred
Fecha(s) o en el tiempo en el que ocur
este excelente comportamiento o cuan
ocurrié esta buena obra(s)

Who benefited (i.e. child in classroom,
co-worker, parents, etc)

Quien se beneficia (es decir nifio en el
salon, compafieros de trabajo, padres,
etc.)

How was the program benefited? (i.e.
AZ 5[ Vv3Z Ju% 3§ }v 3
program?)
¢, Como se ha beneficiado el programa
(es decir, ¢ cual ha sido el impacto en €
programa?)

CSB342 Parent Recognition of Staff Nomination Form Bilingual Print tLight Pink Content Revised: 7-2022
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ADMINISTRATIVE CAREERS TRAINING PROGRAM

How to Apply and Frequently Asked Questions

How to Apply for theAdministrative Careers Traininrogram:

%oComplete the online applicationdrm (link below)
0 https://www.opportunityjunction.org/programapplication

%Register to attend one of the orientationessiors (online, via Zoom) on any one of the
dates listed below:
o 10am on Jan. 3 (Tuegan. 9 (Mon)and Jan. 17th (Tues)
o 3pm onJan. 4Wed),Jan.11" (Wed), andlan. 18" (Wed)

%oMeet with staff to review your apication and complete the CDB®rim:

After you attend the orientationassion, our Prograr@oordinator Janelle Stauffer, will
reach out to you to schedule your intake appointment with one of our staff memifdesse
answer your phone atall Janell&SAHor an intakeappointment. The staff conductingpur
intake will schedule you for grivate interviewwith one of the program staff.

%dProvide income erification:

Anything that documents your income (such heak stubs, award letter®f benefits, or tax
returns fromthe previousyear). Information on previous employment, especially the start
and end étes and the salary or wage for your last.job

%oComplete the process:

To be considezd for the program, you must subnatl documents and sign dirmsto move
forward with your application.

You'll hear from usSpace in the Administrative Career Training Program is limited. We'll notify you
via email regardng acceptance or neacceptance byanuary 23, 2023.

Are you a CalWORKSs participarit@t your worker knowhat you're interested in our program

Are youreceiving unemployment?See whether applying for the California Training Benefits
Program fits your situation dccepted.

www.OpportunityJunction.org



Administrative Carees TrainingProgram
Frequently Asked Questi®n

1. What kind of training do you offer?

The Opportunity JunctioAdministrative Career Training Program begins with twelve weeks of
training on computer software programs, including Microsoft Outlook, WaoxdelEPowerPoint,

Life Skills, Bsiness Math, and Business Englistu Wil alsohave the opportunity to impro@ yourtyping
skillsthroughout thetraining. In the program’s second phase (internsk{ig) to 4 months), participants
practice using their skills and gain paid work experiemoie beginningtheir job search.

2. Do | need to know anything about computers?

No, you don’'t. We start our classes with the basics ofgu#ie computer and the Windows
operating system. Some students come with previous computer experiencenang do not.

3. How long is theprogram, and what are the hours?

The first part of the program tsvelve weekdong. The second part is an internship, which can last
up to four months, during which the interns are jsbarching and getting paid work experientn
both parts of the program, the hours akdonday to Fridaybetween 9:00 a.m. and:30 p.m.

4. What kinds of jobs will the training prepare me for?

The training will prepare you for jobs such as office and administrative sugpéfrtcaistomer
service representative, or othgrositionswhere knowledge of Microsoft Office is needed.

5. How many of your participants get jobs, and at what pay rate

94% of our graduates got a job within three months of complgthe program. Graduates
attained highquality employment, averagin§19.06 an hour and 35ours per week.

6. Will you help me get gob?

We will teach you how to find a job and provide support ingaméng for and

conducting your job search, including individual assistance froninberm Manager. We also
work to make employer connections to become aware of jobs before theyastep.

We believe that everyone deserves an opportunity to succeed.

7.Do | pay for any part of the program?

Participants do not pay directly for any part of the progra&rportion of some participants’ training costs
may be underwritten through agreements with the Contra @aSounty Employment and Human Services
Department.

www.OpportunityJunction.org



8. What's this about a paid internship?

The second phase of the Administrative Career Training Program is a paidhigewtsich lasts up to four
months, during which interns are engaged in job search and expkrience activitiesLhe internship ends
when you get a job or at the end of founonths, whichever comes firsintern pay is between $15.50 and
$16.9 per hour, depending on the certifications and typing speddeaed by the intern.

9. What steps should | take before thegplication and/or interview sessions?

Pleaseggather incomeverification, such as grant letters, EDD benefits, pay stubs or tax reCal8/ORKs
participants: let your Employment Specialist know that you are intetest@ur Program and make reliable
arrangements for childcare and/or eldercare, if necessary.

10.Who will be considered for the program?

We’'ll consider applicants who:

Are highly motivated to pursue fdime employment after training

Canmake a fultime commitment to the program.

Are Contra Costa County residgntvith income eligibility deterimed by HUD standasdFor
example, for the current fiscal year, a single person with a household income Bé200would
be eligible, as is a twperson household with income belov84,800a three-person household with
income below: $5,400and a fourperson household with incomigelow $106,000.

Are at least 18 years of age.

Read af 7th-gradelevel or higher on a standardized test.

Are eligible to work in the United States.

11. How do you decide which applicants to accept?

We have many wre people applying for the program than we can accept. Indileg, weseek
candidates who are likely to complete the program successuliijwwhose needs are a good
match for the training and servicgsovided to securdull-time employment.

12. When will I know if I've been accepted into the program?

We will notify candidates byhe end of the business day danuary 23.
14. When does the training begt

Training starts odanuary 3 (Monday).

www.OpportunityJunction.org



What other options exist if | don’t get accepted to the program?

X We also offer Basic Computer classes afQdat(available to anyone)Sign up at
https://opportunityjunction.org/free-classes/computebasics

X Registetto attend our Information Session to learn about our otlpeograms taassist you in your job
search. (registratio linkbelow)
https://docs.google.com/forms/d/e/1FAIpQLSczNKYXluTDE@ErOexIMAdUH_SL6 JHgLIUJCQCGpZCo
Lg/viewform

x If you are a CalWORKSs participant, your Employment Specialist can dis@rsgptithns.

x If you are not a CalWORIg&rticipant, a Case Worker at America’s Job Center of CaliforniBdyast

Works (offices in Bay Point and Concord) can discuss other opfiease visit their website at
https://www.eastbayworks.com/

www.OpportunityJunction.org



